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DECISION MAKING 

It is also known as recruitment process or 

statement & condition. We act as recruiter or 

selector and take decision about the candidate as 

per the given guidelines. 

How to solve these problems??? 

In such type of questions we are given some 

conditions and as per these conditions we have to 

analyze the information given in question in the 

form of a paragraph consisting of 4 to 5 lines and as 

per these information we have to make sure that 

the candidate would be selected or not. 

Key Factors 
 It will become very easy to solve the 

problem if you read the conditions given in the  

question first. 

 Make small table and divide it into rows and 

columns where number of columns = total  
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number of main condition + sub-condition. And 

mark all condition as the heading of this. 

  As you start to study the question mark the 

ticks (Ö) below those conditions which are given 

in the question. 

  Finally as per the tick (Ö) mark by you decide the 

answer. 

 

General Options 

Give Answer 

(1)  If selected 

(2)  If not selected 

(3)  If data is not sufficient for the answer. 

(4)  Facts depends on the sub-condition given in 

 the question.  
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Example 

Study the following information carefully and 

answer the questions given below- 

A bank wishes to recruit a management trainee 

through a reality based T.V. show the candidate 

must fulfill the conditions given below. 

 Conditions : 

(1)  Age not more than 35 years as on 01.03.2009 

(2)  Have secured at least 60% marks in the 

graduation. 

(3)  Have a P.G. degree in management from A 

Grade  Institute. 

(4)  Have secured 55% marks in interview. 

(5)  Have at least 5 years of managerial experience.  

In case of a candidate who satisfies all the 

conditions except- 
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(A) At(1)above but has7 years of experience in 

management. So this case will be referred to board 

of directors. 

(B) At(4)above but is willing to pay a fine for 

breaking the agreement, case will be referred to the 

channel board. 

In each of the following question details of a 

candidate is given. You have to find out whether the 

candidate will get the selection or not. 

Mark answer-  

(1)  If candidate is to be selected. 

(2)  If the case should be referred to the channel 

board. 

(3)  If the case should be referred to the 

 company’s Board of Directors. 

(4)  If the candidate is not to be selected. 

(5)  If the data provided is inadequate to take a 

 decision. 
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Example question-Saif has completed his 

graduation with 77% marks in 1996. He obtain 68% 

marks in interview and has been working as 

marketing manager in a software company for last 

six years. He has done P.G. in management from 
the Top ranked management Institute in 2002. He 

was born on 31st of December 1975. 

 

 

 

If we focus on above question and as per above 

condition this candidate is covering all the 

conditions which is marked in the above the table. 

So answer must be (1). means selection. 

Q.1-5. Study the following information carefully and 

answer the questions given below:  

Dat

e 

1 2 3 4 5 
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 in 
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Boar
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Sub 

Condition` 

1 Ö Ö Ö Ö Ö 
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Following are the conditions for selecting Senior 

Manager-General Banking in a bank:  

The candidate — 

(i) Should have secured at least 60 percent marks in 

Std. XII. 

(ii)Should have secured at least 55 percent marks in 

Graduation in any discipline. 

(iii)Should have secured at least 60 percent marks in 

Post-Graduate Degree/Diploma in Management / 

Economics / Statistics. 

(iv)Should be at least 25 years and not be more 

than 35 years as on 1.3.2010. 
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Q.1-5. Study the following information carefully and 

answer the questions given below:  

Following are the conditions for selecting Senior 

Manager-General Banking in a bank:  

The candidate — 

(i) Should have secured at least 60 percent marks in 

Std. XII. 

(ii)Should have secured at least 55 percent marks in 

Graduation in any discipline. 

(iii)Should have secured at least 60 percent marks in 

Post-Graduate Degree/Diploma in Management / 

Economics / Statistics. 

(iv)Should be at least 25 years and not be more than 

35 years as on 1.3.2010. 

(v)  Have  work experience of at least 2 years as 

General Banking Officer in a bank. 

(vi) Have secured at least 60 percent marks in 

written examination, 
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(vii) Have secured at least 45 percent marks in 

Personal Interview. 

In the case of a candidate who satisfies all the above  

Conditions except — 

(A) at (iii) above, but has secured at least 60 percent 

marks in CA or ICWA, the case is to be referred to 

VP-Recruitment.  

(B) at(vii) above, but have secured at least 65 

percent marks in the written examination and at 

least 35 percent marks in the personal interview, 

the case is to be referred to President- Recruitment. 

In each question below are given details of one 

candidate. You have to take one of the following 

courses of actions based on the information 

provided and the conditions and sub-conditions 

given above and mark the number of that course of 

action as your answer. You are not to assume 

anything other than the information provided in 
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each question. All these cases are given to you as on 

1.3.2010. 

Mark answer (1) if the data provided is inadequate 

to take a decision      

Mark answer (2) if the case is to be referred to VP-

Recruitment.  

Mark answer (3) if the case is to be referred to 

President-Recruitment  

Mark answer (4) if the candidate is to be selected.  

Mark answer (5) if the candidate is not to be 

selected. 

Q.1.Sandeep Kumar has secured 65 percent marks 

in B.Sc. and 70 percent marks in M.Sc. Statistics. He 

has been working in a bank as general officer for the 

past three years after completing his post-

graduation. He has secured 65 percent marks in the 

written examination and 50 percent marks in the 

personal interview. He was born on 8th July 1982. 
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Q.2. Namita Jaiswal was born on 2nd June 1980. She 

has been working in a bank as general officer for the 

past four years after completing her post-graduate 

degree in Economics with 60 percent marks. She has 

secured 68 percent marks in HSC and 58 percent 

marks in B.Com She has also secured 60 percent 

marks in both the written examination and personal 

interview. 

Q.3. Ankit Ghosh has been working in a bank as 

general officer for the past three years after 

completing his post-graduate diploma in 

management with 60 percent marks. He has 

secured 60 percent marks in the written 

examination and 45 percent marks in the personal 

interview. He has also secured 70 percent marks in 

Std. XII. He was born on 25th March 1975. 

Q.4.Kamal Vora was born on 8th November 1978. 

He has secured 65 percent marks in Std. XII and 60 

percent marks in Graduation. He has secured 58 

percent marks in M.A. Economics and 60 percent 
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marks in ICWA. He has been working in a bank as 

general officer for the past two years after 

completing his education. He has also secured 60 

percent marks in the written examination and 55 

percent marks in personal interview. 

Q.5. Nikita Verma has been working in a bank as 

general officer for the past four years after 

completing her post-graduate degree in Economics 

with 60 percent marks. She has secured 60 percent 

marks in both graduation and Std. XII. She was born 

on 24th August 1979. She has secured 70 percent 

marks in the written examination and 42 percent 

marks in the personal interview. 

 

Q.1-10. Study the following information carefully 

and answer the questions which follow : 
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 A Research Institute is recruiting a librarian to 

digitise its information resources among other 

duties. Candidates must possess the following 

criteria. The candidate must —— 

(I) be not less than 35 years and not exceed 40 years 

as on 01.11.2009. 

(II) have a Bachelor’s Degree in Library and 

Information Science with 65 percent marks. 

(III) have a Ph.D. in Library Science. 

(IV) have post qualification experience of at least 4 

years in a University Library. 

However if the candidate fulfills the 

abovementioned criteria except - 

(A) at (II) above but the candidate has a UGC NET 

certification with all the other above criteria 

fulfilled he/she may be referred to the Dean. 

(B) at (IV) above but all the eligibility criteria are met 

and the candidate has at least one year’s experience 
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in a research institute he/she may be offered 

contractual appointment for a year.  

Based on the above criteria study carefully whether 

the following candidates are eligible for the 

recruitment process and mark your answer as 

follows. You are not to assume anything other than 

the information provided in each question. All cases 

are given to you as on 1.11.2009. 

  Mark answer (1)  if he/she is to be shortlisted. 

  Mark answer (2)  if he/she is not to be shortlisted. 

  Mark answer (3)  if he/she should be referred to 

the Dean. 

  Mark answer (4)  if he/she may be offered 

contractual appointment if required. 

  Mark answer (5)  if the data provided is inadequate 

to take a decision. 

Q.1.Ajay has a doctorate in Library Science from 

Lucknow University in 2003. Born on July 21,1969, 
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he graduated in Library and Information Science 

from Lucknow University where he was Assistant 

Librarian for four years since 2005. 

Q.2.Dr. Amir Khan has a Ph.D. in Library Science and 

has been with the Institute of Environment 

Research as Assistant Librarian since October 2008. 

He graduated with a degree in Library and 

Information Science in 1994 at the age of 22. He 

obtained 70 percent in his graduation. 

Q.3.Sunita Gupta has been a librarian at STS 

University since 2007 when she qualified in the UGC 

NET examination. She has a degree in Library and 

Information Science with 60 percent. Her first job 

was as junior librarian at TRP Institute of 

Development Research from October 2000 to 

December 2001. 

Q.4.Pratik Jaiswal has a Ph.D. in Library and 

Information Science. He graduated in Library and 

Information Science in 1992 with 65 percent. He 
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was born on 1.10.1974. Since July 2005, he has been 

working as Deputy Librarian at a deemed 

University. 

Q.5. Dr. Prakash Puri graduated in Library Science 

with 69 percent marks. He has been working at 

Ranchi University for 4 years as Deputy Librarian. 

He earned his doctorate while working for the 

Labour Research Institute for 5 years as Assistant 

Librarian. He is 38 years old as on the given date. 

Q.6.Meghana Vaidya has a graduate degree in 

Library Science from Punjab University where she 

has been a librarian for the past 5 years. In 2002 she 

obtained her UGC NET qualification at the age of 29 

years. She obtained 72 percent in graduation 

Q.7. Ajeet Gupta is obtaining his Ph.D. from Delhi 

University where he has been Junior Librarian since 

2004. He qualified in the UGC NET exam in June 

2000. He has a degree in Library and Information 
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Science with 62 percent. His date of birth is 

17.10.1973. 

Q.8.Preti Shukla obtained her doctorate and 

Bachelor’s degree from Patna University. She 

obtained 63 percent at graduation. She obtained 

her UGC NET qualification in 1998 when she was 26 

years. 

Q.9.Prakash Sinha has been a librarian for a 

government institution for three years. Prior to this 

he was a University Librarian for 7 years after 

completing his Ph.D. in Library Science. He 

graduated in 1991 with 68 percent in Library 

Science. He is exactly 40 years of age on the given 

date. 

Q.10.Rohan Sachan obtained his UGC NET 

qualification after his graduation in 1998 when he 

began working. He has been Assistant Librarian for 

the past two years with a research institute. He 

obtained 65 percent in his graduation in Library 
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Science. He earned his Ph.D. in Library Science in 

2007. His date of birth is 22.10.1974. 
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