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Case Study-1:

The sales target of the bank’s previous branch manger was 10 lakhs per
month and he achieved his target on regular basis and now he got
promoted as an Area Manager and I am a newly appointed branch
manager in same branch of the bank. Who will assign the sales target to

me?

1. Previous Branch Manager
2. Bank Management

3. Myself

4. Customer

S. None of these
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Case Study-1:

Sich o TUD ST He ohT 99 I0IE 10 91 gfd 918 o 37T 39+ fHafaq
AT UL 3TIAT SIAIE BT fohT 3T 3T 38 TNAT BT o ®9 H YHIE hT
T T ST H sieh 3t S ST | Ao -geh ST HAIsi g1 forshl & hiq
GioT?

1. TUSET vIRET Uetereh
2. ek TeE

3. @1

4. TTEh

5. 39 ¥ hig 71
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Conclusion from Case Study-1:

Always became the Apex/Highest
Authority of the given Situation.

a2 Reufa st et grfee
el
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Case Study-2:

The Account opening target of the bank’s previous branch manger was
1000 per month and he achieved his target on regular basis and now he
got promoted as an Area Manager and I am a newly appointed branch

manager in same branch of the bank. Now as a Bank Management how

much target you will assign to me?

1. Less than 1000 per month
2. 1000 per month

3. More than 1000 per month
4. Let the manager to decide
5. None of these
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Case Study-2:

d T TUs ! STET & WTd 1 GTaT @i T 98T 1000 Jid |1 9T 3R

3O AU ST 9T AUAT A& BT fohaT 3T 376 3 Ueh TRAT BHSK &
w0 H YEI=Tc okl TT ST H sieh shi &1 ST H Teh AT ek I Teiereh
B137el sfeh Tt o ¥ H 319 qH fohc1 187 3712

1. 1000 9 ATE O W

2. 1000 It AT
3. Ofd |18 1000 ¥ TR
4, Teiereh ! o e

5. AW O I A8l
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Conclusion from Case Study-2:

Action must be only for further

Improvement of given Situation.

a1 TS Reefd § 3T gei & oY
FHIETE BHT AR
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Case Study-3:

You are a Manager of Barista Coffee Shop and on one fine day one of

your regular customer Mr. Suresh complained about your one of the
executive Mr. Ramu that, he behaved rudely while serving him a cup

of coffee. What you will do with Mr. Ramu once Mr. Suresh will

leave from your Coffee Shop?

1. Will give him a Warning that not to repeat again the same thing in
near future.

. Will fire him from the job as he destroy the image of Coffee Shop.

. Will give complain in Police about his behavior with the customer.

Either 1 or 2

. None of these
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Case Study-3:

AT SIIGEAT hIHT T o YLk & I Teh ik o 379k Ueh Hafua ureeh
#fY G 3ok Toh Hriehr] 2t T o I H [RepTd shl foh, I8 38 Th
P T TR A ST T [eRaTITeh ST STeT it GU=T TRl SHish

U9 & =rcd ST Al 379 27 TH 3 |1 R0 i

(@I G

1. 38 Sdra-T < for fHene wfosr 1 Tt & 92t &1 7 Siga)
2. ST IMMT Y BT ol T T o 1Y 3Y At ¥ fHehred 300
3. TTE o | I6eh FTEN o oL H Gietd H 1k a7l
4.7 1372

5. S99 9 ohig A1
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Conclusion from Case Study-3:

Avoid Harsh Action if possible.
If¢ Gye B I el TS § o]
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Case Study-4:

Illegal construction in the area which attracts thousands of tourists

every year has been leading to frequent landslides and floods.

1. The government should put a ban on all kind of construction work in
the area.

2. Tourism in the area should be totally banned until illegal
construction work stops completely.

3. The government should put a ban on illegal construction work in the
area immediately.

4. Both 1 and 3

5. None of these
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Case Study-4:
39 & | 379 AT ST 8T U1t ESTRI U eahl ohl AThNd ShidT g,
AT RS 3T ST T HROT 3 T 2

1. FLRR T O H Tt a¥8 & fAator vl v ufdeier e =mfzu)

2. AL FAATOT hE T X | Gohel Tk & H T8 WX O a8 ¥ Uiaad
TRIET ST AR
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Conclusion from Case Study-4:

For Specific Problem take Specific

Action.

fafsTe gwe & fou fafee e =
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Case Study-5:

You are a principal of a reputed school and on one fine day all
student of 12" Standard came and complaint you that, they are not

able to understand the Physics lecture because teacher 1s teaching

very fast. What you will do to resolve their problem?

1. Will call a student of 12" Standard classroom and will ask that he is also facing

the same problem.
2. Will call the teacher of physics and inform him the problem of all students

and guide him to work on it as soon as possible .
3. Will tell students that you need to work hard to match Physics teacher frequency.
4. Both 1 and 2
5. None of these
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Case Study-5:

31T Teh TiTBd ohet o (ST 8 317 weh fa 12 off oheft o @+t s
JATT 37T Y T3Thte sh for, S fohioTe Sio sl TR G TT R 2
Fifeh fRTe7eh S/ ST § UG (@ &I3eh! HHET o GHTYM o 1T 3119
FAT HAN?

1. 12 off &7 o Toh ST ohl AT ST TN foh 8 T ST SHET 3hT GHAT L T o
2. Hifciehl o TR187eh oh ST 3R 36 Gl BT ohl FHET § SFeTd HUWT S 3Y Seg
Y g 39 W T i o [T e fR1d S|

3. BT k! SATUH foh 319! ekl 2187k ST & el @ o (o7 et Ha-d ohid shl
T 2.

4. 2T 1 3T 2
5. 30 9 IS Tl
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Conclusion from Case Study-5:

For General Problem take General
Action.
T GHET o ToTT 91T ShiRaTe! ohi
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Type of Actions:-

1. Permanent Actions- Eradication of Polio Disease from India
2. Immediate Actions- Making Vaccine for COVID-19
3. Alternate Actions- Police said do not carry wallet otherwise it

will be pick pocketed.
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foRaT T IR : -

1. TUTHY T HRA A AT T T IHAT

2. ARl HNATS- COVID-19 o 10 St ST

3. Yehicdeh HId- TicTd 7 hal foh It T =201 39 fUshdiehe
fera stToTm)
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Statement : The police department has come under a cloud with recent

revelations that at least two senior police officials are suspected to have
00:30 been involved 1n the 1llegal sale of a large quantity of weapons from the

state police armory.

Course of Action :
I) A thorough investigation should be ordered by the State Government

to bring out all those who are involved 1n the illegal sale of arms.

IT) State police armory should be kept under Central Government's

control.



Join me on Telegram -@kartikmahendras

SR TieTe TordTTT o BTt BT o TATE oh |1 TSI 19T HE6H foha foh

3 A H A &1 TS Y78 STTURINIT shi TS J[oTdl TENTR § ST AR H
00:30 IR <t 313 forshl § STHet B oh1 T 2

FHTIATE:
I) TST GChT <kl BRI o6t 31y forshl § wrifiret aft <fimm ol ol o & e
A o ToTU ST ST ARy

IT) TS et TR hl 6% §hRR o HE0T § W@ ST =iey
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Z:@\ Statement : The killer COVID-19 has so for claimed 100 lives in

some villages of M.P. during the past three weeks.

Course of Action :

I) The residents of these villages should immediately 1solated 1n
their homes or in quarantine centers.

IT) The Government should immediately send a medical squad to

this area to restrict spread of the killer disease.
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;s I 9T o S T H % SATTQaTe! T H Sl
COVID-19, 100 S o Sita T GHTH fomaT 21
00:30
W‘I@’T:
I) S Er o (AT shl qd STo SR AT €I hal H SAHT- AT L
T =IMiEY

II) ST AT 3 SeTer i idsiTerd i o el e shi id 39

& W Ueh ferfohcaT et ST =Ry
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Statement : Across the globe there is an increasing tendency to use child

00.30 soldiers for terrorist activities.

COURSE OF ACTION:
1)The UN security council should try to address this problem by asking its
member states to crack down heavily on terrorist groups.

2)The US led forces must attack such terrorist groups.
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SHA: AT W H SHTcishal 1! TfeierT o foTT siTet Afeh ST i <l Feie
00:30 “9°

EFI'ﬁ'EI'I%ﬁ‘:

1) Eg<h T L& TTE shi I Ha&T U U SR 36 FHET hl T i 6l
T hiAT IRy |

2) STHIEHT Acfcel ST ST shi UM STTdhatal GHE! I §HAT HAT 9Ty
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Statement : In the coastal area, a huge wave swept away the

00: 30 homes of fishermen and others living along the coastline.

Course of Action :

I. The people should not be allowed to build their homes along
coastline.

II. The administration should send 1ts officials to find the extent of

damages taken place and suggest remedial measures.
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R : T & H, Teh [oIRTTed 76X  HPSTRT h B I FHE q o €1
00:30 & a1t 31T AN okl BT e
HTIATET :

I. TN shl 5 T o TR 319 SR ST ol STHIC Tl & ST =ieg)
I1. IRTTE ohi 379 TR shl TeRETT ohl HIHT shl ST o oI Wi
AMeT S IT=RTcH IUHT shl AT 1)




Join me on Telegram -@kartikmahendras

Statement : Though private ferry systems have made going to holy
places easy, today many pilgrims died in a stampede while boarding a
private ferry.

Course of Action :

I. The state government should cancel the licenses of all such private
ferry operators.

II. The state government should deploy some people to guide the

pilgrims on their journey to the holy place.
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AT : BTATTR Tt TehT JUTTAT T TATHT U ST &Y =2, 37T ohs o AT
=i WiTee U Hid 21 TS off, STelfoh 98 Uek -Isi) AiehT § €9 |

EFI'ﬁ'EITEP'\‘:

[, TSI GLhT okl U Tt f=iT FienTt STToEeXl o Agdd € AT ey |

I1. TSI TR hl STAATHRIT Shl TasT T shl ITHT 9L HFIGY i o foTu
% AN T AT LT <ATTeT|
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Statement : Rapid growth of urban population has led to a severe shortage

00. 30 of living space resulting in a drop in living conditions.

Course of Action :

I) The Government should draw plans for urban replanting and
development.

IT) All village to town migrations should be stopped .

III) The Government should demolish the five star hotels and build peoples

cottages there.
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00:30 TS T8 sht feufa # firree 31e 21

EFI'ﬁ'EITEP'\‘:

I) TR o T TEATT ST {oreht®l o foTt FISHTE qim shieT =Imiey |

11) T ¥ 18T o foreemue o e geft st Teht STHT =TT |

[11) TEhR i Ui FHaIT Bleet Eaid hiAT ITRY, T &1 ok A ahl ShicsT ST

MRT |
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Statement : A new case of fraud and misappropriation of Government fund

00: 30 has been detected in a certain state.

Course of Action :

I) The case should be fully investigated.

IT) The Government should reconsider the mode of appropriation of its
funds.

III) Officials concerned with the fraud should be punished.
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SHA: UTETUL! T Teh FAT HTHAT T ETHRT {ier b1 qeoT Uk g asa 4
EICIRIE IR

HIIATET

I) HTHe shi I X8 | ST hl STHT =ITeg

IT) ELRT ol TG G oh (= o ek U YHTa=I AT =Miey|
111) EETere! O Geiferd TR ol fsd fohaT STHT =R |
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Statement : The police has failed to protect the elderly citizens of the

00:30 society. Only last week three old persons were killed at three different

places.

Course of Action :

I) The police should be asked to take special care of women and children.
IT) The Government should bring a legislation aganist the killing of elderly
people.

IIT) Criminals who are accused of killing elderly people should be
prosecuted by the state.
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HU: T8 HHTS o S ARTICRT ohl T&TT 3t | fothat T 2 | sl g diH
AT AT YL A SIS{ o eh AR Y <)

EFI'ﬁ'EIT@‘:

I) STt 3R ARGATSHT shl foreIs @vTet 3 o oIl et € I1 STHT =1ieT |
IT) ST AT o §edlT o REeITh TLehT ohi shIA ST =R |

I1T) S[STT AR ST ST SR STRIT TR el STOTERIT 9T T3 ST Heha T <Al
STHT AR




Join me on Telegram -@kartikmahendras

Statements: In the city, more than 60 percent people are living below the
poverty line which 1s a reflection on the government's urban development
policies.

Course of Action:

(1) There should be a separate department looking after housing and urban
development.

(2) Policies regarding urban development should be reviewed.

(3) Policies related to rural development should also be reviewed so that
such problems can be avoided in rural areas.

(4) Strict action should be taken against Housing and Urban Development
Department.

(5) None of these
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HUAT: T H, 60 Tfaera & Aferes o s @ 8 = © ©@ & S R &)

et farermg Hfifeat o ues ufafsie 21

HATS:

(1) SATETE 3R & foremm oY T@TeT i JTedT Uah 37T 9T 84T =iy
(2) YTl faeere o Garer O ifaar i geier st ST =T

(3) TrHior foremre weieft fifaa it off afiem i St =T arfes TrHtor e o
UET gEEITS § S=T ST Heh|

(4) ATaTE 3T 1) foremrar o ox skt srefaet st =i

(5) T8 9 1S el
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Statements: The Meteorological Department has said that during the next
three to four days, there is a possibility of increasing pollution and very bad
air in the city.

Course of action:

(1) The administration should advise the closure of all commercial and
educational establishments.

(2) The administration should not make the information public as it may
cause panic among the residents of the city.

(3) Administration should be prepared to deal with any possible situation.
(4) The administration should wake up the people of the city to avoid it and
prevent it.

(5) Both 3 and 4
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SHAT: TIHH forT = STar @ fob 31vred i @ =R e o S et | ggur e

3 T I SATET TS B 2h! GHTEHAT &

00:30 HTIAATS o SHIA:
(1) ST Sl Tt SATTETRI ST QTeeh TTASHI hl &G i sl TATE T

L

(2) SIRTTEA Sl F=AT 1 AT T8 hiAT AT FTich THH e oh Hariedn |
qE1d YT &l Hehdl 2

(3) Torelt oft wmferg fearfa @ fues & foe yemee =t d9R &1 =iy

(4) SIRTTEA skl TTEL S AN ohl FHE S FR $Eeh! UHATH oh {14 SHTeeh il
L

(5) 3 AR 4T
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Stay Home, Stay Safe.

THANK YOU



